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Business Process Management (BPM) is currently all the rage, but what is it? If you read most of the material in the market, you would definitely be confused. This paper aims to cover the main areas that are being considered within this “space” and offers some opinions on the approaches being taken.

1. Workflow Rebranded.

To the majority of the Workflow software vendors, BPM was a welcome new “hot button” to focus marketing money on and attract interest. 

This approach has all the hallmarks of the IT Sector’s past attempts to separate customers from their cash and shows every likelihood of bringing interest in BPM to a grinding halt as people realise that it might well be yet another “Emperor’s New Clothes”.

This will be a very great shame, because BPM is definitely not Workflow in a new suit, but it does need workflow to deliver genuinely automated processes and to give organisations a Process Technology capability.
2. Workflow Plus.

Well is it Workflow with extra technology applied as some people are saying? 

For example, is it Workflow with better and faster integration and EAI capabilities which will promote better links between existing IT systems?

Well the answer is no, it is not Workflow with some “Bells & Whistles”, these are capabilities that Workflow vendors should have had some time ago and are at long last addressing.

However, BPM must have this capability so that information can be exchanged freely between an Organisation’s Process Technology and it’s Data Processing Technology.
3. Business Process Modelling.

The acronym BPM has been used for some years by the Process Analysis software suppliers to identify a move away from doing simple system and data analysis using their graphical systems to using their software for wider problems within an Organisation.

Again, Business Process Modelling is not Business Process Management, but it does form another corner stone of software necessary in order to have a BPM “system” or “approach” in your Organisation.
4. What is BPM?

BPM begins with an Organisation accepting that it has Processes and that they are key to an Organisation’s success or failure. These process will address all the main areas of a business, from Sales & Marketing through R & D and Production to Purchasing and Product Delivery. 

Next, let us look at what the “scope” of a BPM approach is :

4.1 Process Description

There needs to be a commitment to document and describe the current processes that an organisation has. 

This is to act as a staff guide to what has to be done, who should do it as well as a means of documenting the business rules and identifying any gaps between the processes.

In an ideal world, this description should also include target information on volume of instances expected for a process, amount of time assumed to be spent on each task in the process and service levels expected out of the process.

The key thing is to include processes which are currently manual and are expected to remain manual.

4.2 Process Enactment

Once the processes have been described, the question then becomes one of how they can be put into successful use.

To most organisations this will mean some form of automation, either by processes which link existing IT and document production systems together with little or no human involvement (Straight Through Processing or STP configuration) through to check list support systems which describe the process and the options available and can then track current progress (Case Management Configuration).

However, an important point is that to truly have BPM in your organisation you must have successful ways of implementing processes which are not automated. Very few organisations have yet automated 100% of their processes, and those that have tend to be “new start ups”. 

4.3 Process Access

With the description and enactment discussed, we must consider access to these processes. 

Members of staff need to be able to access a common location for information on processes, this access should be actively encouraged by management and it must exist in a form which needs minimal additional training when compared to the current office automation system.

This of course means that it should be in MS Office, Internet and Lotus Notes compliant environment.

This includes both the automated and the manual process enactment environment.

4.4 Process Repository

The repository performs some key functions. 

· It should prevent two different process components having the same name.

· It should ensure that if a process component has the same name and symbol, then it is the same process component.

· It should allow a view of the inter relationships between processes. 

· What processes can start this process.

· What processes are started by this component.

· Which processes is this process component also in.

· Which process components are incomplete

· It should allow access to the documentary evidence used to construct this process component.

· It should store the reporting information on what has happened on each process component.
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