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In order to ensure a successful Workflow implementations, here are three areas which need to be carefully managed.

1. Process Ownership.

Having worked in the workflow and case management field for over 15 years, one of the key factors for success has proved to be clear, good quality process ownership. 

· Who is responsible for deciding what the Process is.

· Who is responsible for day to day running of the Process.

· Who is responsible for compliance checking of the Process.

These people need to be identified and take an active part in the design process.
2. Process as an Asset.

Business Processes which are being followed in an organisation should be regarded as a business asset in the same way that "Bricks and Mortar" are. 
A good business process will ensure efficient, effective and economic administration effort in an organisation. 
A bad one will ensure poor and costly internal operations.
3. Regular Reviews.

Processes should be regularly reviewed to ensure that :

· The Process is achieving the strategic business benefit required.

· All tasks in the Process are appropriate and add value.

· All the tasks required are actually being carried out.

· The reporting and monitoring mechanisms will highlight problems if they occur.
4. Appropriate Automation.

Only automate those parts of the Processes that need to be enhanced and watch for work levels increasing at the fringes of the automation.
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