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The purpose of this paper is to describe another technique for describing a Process diagrammatically.

This methodology is known as “Dynamics” and originates from the work done by an organisation called CSC.

The Pros

It scales very well and can be used to model processes at any level.
Shows relationship between departments and work groups.

Can be made to look very good.

The Cons

Often needs very expensive software to draft properly.

Is often regarded as difficult to comprehend by staff who are not process analysts. 
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Figure 1 : Example Simple Process Diagram
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