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The purpose of this paper is to describe another technique for describing a Process diagrammatically.

This uses the “Value Added Chain” approach, where after every activity a statement of the Value Added is directly incorporated into the chart.

The Pros

Forces people to consider the Value Added of an activity.
Uses simple drawing tools to produce.

The Cons

People need to be committed to this approach otherwise it can fail the “why are we doing this?” test. 
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Figure 1 : Example VAC Symbols
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