Process Design 19 : Audit Shape Process Diagrams

Author:

Ian Tong

Version:
1.0.0

Date:

31/10/04
Copyright:
Workflow Automation Ltd

The purpose of this paper is to describe another technique for describing a Process diagrammatically.

This uses the “Audit Shape” stencil template from Visio which were intended to be used to document financial procedures.

The Pros

It scales very well and can be used to model processes at any level.

It concentrates on the detail of what happens including the production and waiting for documents.

Can be very simple to understand.

Uses simple drawing tools to produce.

The Cons

There are no right or wrong ways of doing the charts. 
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Figure 1 : Example Simple Process Diagram
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Figure 2 : Example Sub Process Diagram
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