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The purpose of this paper is to describe another technique for describing a Process diagrammatically.

This uses the “Business Process Modelling Notation” defined by the “Business Process Modelling Initiative” (BPMi). 

The Pros

It is directly designed for processes that are going to be automated.

The Cons

The advanced symbol set is difficult to achieve on simple diagramming tools. 

Example Symbol Set
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Description

Notation

Event

“An event is something that happens’ during
the course of a business process. These
events affect the flow of the process and
usually have a cause (trigger) or an impact
(result). Events are circies with open centers
1o allow intemal markers to differentiate
different triggers or results. There are three.
types of Events, based on when they affect
the flow: Start, Intermediate, and End.

O

Actvily

“An acliviy is a generic term for work that,
company performs_ An activity can be
atomic or non-atomic (compound). The
types of activties thal are a part of a
Process Model are: Process, Sub-Process,
nd Task. Tasks and Sub-Processes are
founded rectangles. Processes are sither
unbounded or a contained within a Pool

Gatoway

‘A Gateway is used to control the divergence
and convergence of Sequence Flow. Thus, it
will determine branching, forking, merging,
na joining of paths. Internal Markers will
indicate the type of behavior control
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Sequence Flow

‘A Sequence Flow is Used to show the order
that activities will be performed in a Process

Wiessage Flow

‘A Message Flow is used to show the flow of
messages between two entities that are
prepared to send and receive them. In
BPMN, two separate Pools in the Diagram
will represent the two entities (participants).

“Associaton

"An Association is used to associale
information with flow objects. Text and
graphical non-flow objects can be
associated with the flow objects.

Pool

‘A Pool is a “swimlane” and a graphical
container for partitioning a set of activities
from other Pools, usually in the context of
B28 situations,

Lane

A Lane is a sub-partiion within a Pool and
will extend the entire length of the Pool
either vertically or horizontally. Lanes are
used to organize and categorize activies.

Table 1 BPD Core Element Set





Part of the Advanced Symbol Set
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Description

Event

‘An eventis something that “happens’
during the course of a business
process. These events affect the flow
of the process and usually have a
cause (trigger) or an impact (result).
There are three types of Events,
based on when they affect the flow:
Start, Intermediate, and End.

Flow Dimension (0.
Start, Intermediate, End)
1 (None,
Message, Timer,
Rule, Link, Muttiple)

Intermediate (None,
Message, Timer,
Exception, Cancel
Compensation, Rule,
Link, Multple,
Branching)

End (None, Message,
Exception, Cancel

Compensation, Link,
Terminate, Multile)

As the name implies, the Start Event
indicates where a particular process
wil start

Intermediate Events ocour between a
Start Event and an End Event. It wil
affect the flow of the process, but wil
not start or (directly) terminate the
process

As the name implies, the End Event
indicates where a process will end

Type Dimension (e g
Message, Timer,
Exception, Cancel,
Compensation, Rule,
Link, Multipe, Terminate)

Start and Intermediate Events have
“Triggers” that define the cause for the
event. There are multiple ways that
these events can be triggered. End
Events may define a ‘Result”that is a
consequence of a Sequence Flow
ending.
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