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The ISO 9000 : 2000 Quality Management standard is often considered as an ideal target for Workflow automation. 

1. Typical Scope.

For information, the contents of our ISO 9000 : 2000 Quality Management Manual for a small software design company are.

1) Quality Manual

a. Company Profile

b. Quality Policy

c. Organisation Chart

d. QMS Requirements

2) Procedures Manual

a. Management Review

i. Customer Complaints – Logs & Reports

ii. Non Conformances – Logs & Reports

iii. Internal Audit Reports

iv. Training – Needs, Records & Planning

v. Agenda

b. Resources

c. Customer Requirements

i. Estimates – Format & Register

ii. Quotations – Format & Register

iii. Terms of Reference

iv. Jobs Register

d. Process Control

i. Functional Specification

ii. Project Plans

iii. Invoice

e. Purchasing

i. Preferred Vendors List

ii. Purchase Order – Format & Register

iii. Verification & Inspection Reports

f. Measuring & Monitoring Equipment

g. Internal Audit

i. Program & Report

h. Control of Non Conforming Product

i. Non Conformance – Log & Report

ii. Customer Complaints – Log & Reports

i. Corrective & Preventive Action

i. Non Conformance – Log & Report

ii. Customer Complaints – Log & Reports

j. Measurement & Improvement

k. System Design Control

i. Design Quality Plan

ii. Meeting Reports

iii. Query Sheet

iv. Verification Check Sheet

2. Procedures.

This gives rise to the following Procedures for automation:

	Ref
	Procedure
	Description / Scope

	1
	Purchasing
	Need analysis, product selection, supplier selection, raising PO, goods receiving, QA of goods, return of non conforming goods, asset register, stock records & invoice receipt.

	2
	Sales
	Lead management, estimate production, quotation production, accepting new business & handling jobs not won.

	3
	Job Delivery
	Terms of Reference, functional specification (FS) production, FS review, FS change management, production management, product delivery & product acceptance.

	4
	Customer Support
	Warrantee work & support call administration.

	5
	Quality Management
	Regular reviews & actions.

	6
	Cash Management
	Purchase invoice recording, purchase invoice payment, sales invoice production, sales invoice credit management, banking facilities, payroll & dispute management.

	7
	Staff
	Recruitment, working environment, training, contract entitlements & leavers.

	8
	Business Planning
	Annual business plans, monthly management information, contract assessment, R&D commitments

	9
	Statutory Company Tasks
	VAT liability, CT liability, NI liability, IT liability, Companies House requirements, Formal Company meetings & Shareholder requirements.
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