Process Design 9 : Production Control

Author:

Ian Tong

Version:
1.0.0

Date:

26/09/03

Copyright:
Workflow Automation Ltd

Workflow is often described as “Production Control for the Office”. This paper will attempt to give an overview of Production Control.

1. Control.

The elements of constructive control need to be in place in any Workflow project. These elements are :

1.1 Plan. A plan must be constructed.

1.2 Publish. That plan must be published.

1.3 Measure. Actual output must be measured.

1.4 Compare. The output must be compared to the plan.

1.5 Report. The progress against plan must be reported.

1.6 Correct. Corrective action is then taken to ensure performance against plan.
2. Production Control.

The elements of Production Control are :

2.1 Scheduling. The time table of the start and end of production activities.

2.2 Labour Control. Ensuring availability of suitably trained people.

2.3 Material Control. Ensuring the availability of suitable raw materials.

2.4 Dispatch. Initiating a batch of work in line with the schedule.

2.5 Progress. Verifying that schedule is being complied with.

3. Poor Production Control.

If there is a poor or non existent Production Control mechanism in place , then the symptoms will be :

3.1 Excessive quantity of Work in Progress.

3.2 Excessive stocks of raw material.

3.3 Poor morale due to poor knowledge of what to do next.

3.4 Not meeting target completion dates.

3.5 Poor customer relations because of inaccurate progress reporting.

3.6 Low resource utilisation.

3.7 High waiting or idle times.

4. Production Control and other Departments.

Production control needs inputs from the following departments if it is to be successful :

	Information
	Source
	Origin

	Product to be made
	Sale Forecast
	Sales & Marketing Department

	Delivery date
	Sale Forecast
	Sales & Marketing Department

	Quantity to be made
	Sale Forecast
	Sales & Marketing Department

	How is the Product made
	Product Card
	Production Engineering

	Times of each activity
	Product Card
	Production Engineering

	Sequence of each activity
	Product Card
	Production Engineering

	Materials Required
	Materials List
	Drawing Office

	Materials Available
	Stock Records
	Warehouse

	Completed Product Available
	Stock Records
	Warehouse

	Material Lead Time
	
	Purchasing

	Capacity Available
	
	Production Management

	Machine Maintenance Schedule
	Maintenance Plan
	Maintenance Department

	Machine Breakdown Expectation
	Maintenance Plan
	Maintenance Department
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