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This paper is the first in a series covering the activities of Workflow Automation Ltd. 

There are other papers covering methodology (the PD series of papers) and other series will follow covering The Market and Related Technology.

The purpose of this paper is just to refresh people on the type of services the company offers. Hopefully a quick review of this material might highlight areas where we might work together.

As most people who read this will know, we have had a mainly Workflow centric view of the world since the foundation of the company. However, this can be regarded as an over simplification. In reality, the company deals with all issues relating to Office Automation in its broadest sense.

To this end, this paper has been divided into two sections:

· Workflow Related Services.
· Other Services.
1. Workflow Related Services

Most workflow related activities can be undertaken, the following items are given as examples.

1.1 Pre Sales Consultancy

Product Selection


Product Evaluation


Writing Business Cases


Writing Requests for Proposal/Tender

1.2 System Design


Establishing the Current Process


Designing the Target Process


Designing the Required Workflow


Writing Requirements Specifications


Writing Detailed Design documents


Modelling and Simulating the Process


Linking Web Sites to Internal Processes


Training Business Analysts

1.3 System Development

Project Management


Design Authority


Workflow Building or Prototyping


Linking Workflows to other Systems


Troubleshooting Failing Projects


Quality Assurance on Development

1.4 Implementation


System Acceptance


Support of Completed Applications


Training Users and Administrators


Project Assessment and Review

2. Other Services

During the course of our dealings with our clients, we have become involved in a range of what might be regarded as “Non Workflow” services that are equally important to us. The following can be regarded as illustrations:

2.1 IT Strategy

This is often in the form of direct guidance to Directors’ of SME organisations on matters such as industry trends, issues to expect to any IT enhancement and formulation of an organisations strategic direction.

2.2 Document Imaging

Most workflow systems are linked to a Document Imaging system, so we have some considerable expertise in designing the document management systems and connecting them to other IT systems. In the past we have worked with eiStream (or Eastman Software and Wang as it has previously been known by), FileNet and Trimco.

2.3 Microsoft Office Bespoke Development

Similarly, most workflow systems are linked to at least one component of Microsoft Office, we have built up a large amount of expertise in linking to applications like Word, Excel and Access as well as the use of VBA/VB to build small tactical systems in these tools.

2.4 Unix/Linux Bespoke Development

The original workflow systems were Unix based, so we have a considerable expertise in building integrated and bespoke systems on these platforms.

2.5 Process Modelling

As part of our work on Process design, we have built up expertise in software which can model and simulate the operation of the business. So far we have used the ARIS and Corporate Modeller software to perform these tasks. This exercise can be useful in exploring the possible impact of future change in the business or to validate if existing simple management “rules of thumb” are actually helping or hindering the running of the business.

2.6 Staff Training Software

As an extension of some of these activities we have written a number of Business Games which have been used to let staff explore the workings of their business in a training environment.
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